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Limitations 

URS Scott Wilson Ltd (“URS Scott Wilson”) has prepared this Report for the use of British Gypsum 

(“client”) in accordance with the Agreement under which our services were performed. No other warranty, 

expressed or implied, is made as to the professional advice included in this Report or any other services 

provided by URS Scott Wilson.  

Where the conclusions and recommendations contained in this Report are based upon information 

provided by others it is upon the assumption that all relevant information has been provided by those 

parties from whom it has been requested and that such information is accurate.  Information obtained by 

URS Scott Wilson has not been independently verified by URS Scott Wilson, unless otherwise stated in the 

Report.  

The methodology adopted and the sources of information used by URS Scott Wilson in providing its 

services are outlined in this Report. The work described in this Report was undertaken between July and 

August 2011 and is based on the conditions encountered and the information available during the said 

period of time.  

Where assessments of works or costs identified in this Report are made, such assessments are based 

upon the information available at the time and where appropriate are subject to further investigations or 

information which may become available.   

Certain statements made in the Report that are not historical facts may constitute estimates, projections or 

other forward-looking statements and even though they are based on reasonable assumptions as of the 

date of the Report, such forward-looking statements by their nature involve risks and uncertainties.  
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1. Introduction  
The purpose of this Construction Management Plan (CTMP) is to define a designated route for 

Heavy Goods Vehicles (HGVs) transporting restoration material to / returning from the former 

Ready Mixed Concrete site (‘the RMC Site’) at the British Gypsum Ltd (‘British Gypsum’ or ‘the 

Company’) Robertsbridge site. 

This document includes details of: 

• the source of restoration material relative to the RMC Site; 

• the designated route to be used by HGVs generated by restoration activities; 

• estimated HGV numbers; 

• the proposed means of monitoring HGV routes; and 

• penalties for non-compliance with the designated route. 
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2. Background 

2.1 Introduction 

This CTMP has been prepared by URS Scott Wilson on behalf of British Gypsum. It is based 

on HGV routeing that acknowledges consultation with East Sussex County Council (ESCC), 

Kent County Council (KCC) and the Highways Agency (HA); and it represents British Gypsum’s 

current view of the most appropriate plan for the management of HGVs based on available 

information. 

2.2 Proposal Overview 

The British Gypsum Robertsbridge site, within which the RMC Site is situated, is located 

approximately 8km to the north of the village of Battle and to the west of the A2100, as shown 

on Figure 1. 

British Gypsum proposes to restore part of the RMC Site through the importation of 32,000m
3 
of 

soil and soil forming material (by road) over a temporary period of 10 months. It is the road 

importation of soils that this document is proposed to manage. 

The remaining smaller part of the RMC Site will be retained as a storage area for a further 10 

years, for which a separate planning application has been submitted. 

2.3 Vehicular Access  

HGVs carrying restoration material will require road access to the RMC Site. The 

Robertsbridge site is served by an existing private access road (with weighbridge) 

approximately 2km in length, running from the A2100, north of the town of Battle. This road 

divides at the gatehouse, serving the lower half of the site along the River Line to the western 

limit of the site, where the RMC Site is situated.  

2.4 Estimated Vehicle Movements 

Restoration work is proposed to begin in early 2012 and will take approximately 10 months to 

complete, approximately eight of which will be required for the earthworks (including 

importation of soils) and a further two months for planting and seeding. 

Restoration work on site will take place during the hours of 0700 – 1800 Mondays to Fridays 

and 0900 – 1300 on Saturdays. 

32,000 cubic meters (m3) of soils is required in order to restore the RMC site, which equates to 

approximately 48,000 tonnes (1.5 conversion multiplier); 

30 tonne articulated wagons would be utilised to transport the restoration material to the RMC 

Site, thus requiring approximately 1600 HGV movements in total to transfer the entire 48,000 

tonnes. (1 movement = 1 trip in + 1 trip out). 

There would be a maximum of 50 HGV trips per day (Mon to Fri) and 25 per day on a Saturday 

(275 trips per week). Therefore, equating to a maximum of 8,250 tonnes of restoration material 

transferred to the RMC site per week. 

2.5 Consultation 

From August 2011 to January 2012, British Gypsum undertook consultation with ESCC, KCC 

and the HA, in order to identify a designated route that would avoid sensitive locations. For 
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example, the town of Battle and the junction at Cooper’s Corner; were identified as sensitive 

locations. This CTMP has been formulated based upon this consultation. 
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3. Management Measures 

3.1 Introduction 

British Gypsum has identified a suitably equipped contractor to provide and transport 

restoration material to the RMC Site. This section sets out the credentials of the chosen 

contractor and how the contractor will be managed, so as to avoid impact upon sensitive 

locations, during the transportation of restoration material to the RMC Site. 

The specific management measures include the following: 

• defined source of restoration material; 

• designated route to/from the RMC Site;  

• signage; and 

• route monitoring.  

3.2 Chosen Contractor 

British Gypsum has appointed Countrystyle Group (‘Countrystyle’) to provide restoration 

material and to transport the material to the RMC Site. Please see Section 3.3 for more detail 

with regards to the defined source of the material. 

Countrystyle consists of several integrated companies working together to provide a 

comprehensive range of recycling and waste management services. The Company provides a 

range of services on varying scales, such as soil recycling, skip hire services, and dealing with 

complete waste streams from large multinational companies.  

Countrystyle operates a network of its own recycling facilities, where collected recyclables and 

wastes are managed by expert operatives. The Group’s facilities include open windrow 

composting facilities where green waste is recycled into a range of high quality compost and 

soil.  

Countrystyle were previously employed as plant and materials supplier to the Channel Tunnel 

rail link project thought-out the 1990s in Kent and Essex. So have the knowledge and 

management to operate at the highest standards. 

Countrystyle made a strategic decision in 2008 to take on board the principles of a combined 

management system (SHEQ), uniting recognised accreditations for Safety, Health, 

Environment and Quality. Countrystyle has the following accreditations: ISO 9001:2008, ISO 

14001:2004 and BS OHSAS 18001:2007.  

3.3 Defined Source 

All restoration material will be transported by road from the following Countrystyle site: 

Ridham Dock 
Kemsley Fields Business Park 
Sittingbourne  
Kent  
ME9 8SR  

The Ridham Dock site (‘the Source Site’) is situated approximately 35 miles to the north east of 

the RMC Site.  
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3.4 Designated Route 

The designed route for all HGVs travelling to/from the RMC Site would be as follows: 

• depart Source Site and join the A249;  

• join the M20 at Junction 7 and leave at Junction 4; 

• join the A228 and travel south past Kings Hill; 

• join the A21; 

• join the A2100; and 

• exit to the Robertsbridge site private entrance. 

The above route has been designed so that all HGVs will utilise ‘A’ roads only and avoid 

sensitive locations. The route is shown in full on Figure 2. 

Note: all HGVs transporting restoration material will be sheeted, to mitigate fugitive emissions 

of particulate/dust. 

3.5 Signage 

There is existing directional signage for the Robertsbridge site at the site entrance from the 

A2100 and on the A2100 / A21 Roundabout (closest roundabout to the site).  

The Company will also provide appropriate signage showing the designated route at the 

following locations:  

• at each junction of the A2100 in the vicinity of the Robertsbridge site (i.e. New Cut and 

Soloman's Lane / Eatenden Lane) indicating that vehicles should remain on the A2100; 

and 

• approximately 100 to 200 yards from the junction with the Robertsbridge site on the A2100. 

The signs will comprise the British Gypsum brand logo and a directional arrow, and will be 

added onto existing signage columns where appropriate. 

3.6 Route Monitoring 

Countrystyle will be required to comply with the route set out within this document. 

British Gypsum will manage compliance with the approved HGV route. This will consist of 

worksite, route and off route inspections, together with the logging and investigation of any 

complaints. Where necessary, appropriate remedial actions will be instituted, which will be 

subject to further monitoring of compliance. 
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4. Financial Penalties 
British Gypsum will regulate the management measures set out in Section 3 through the use of 

a system of financial penalties, which will be formalised through a contractual agreement 

(Unilateral Undertaking) between British Gypsum and Countrystyle. The contract will be signed 

and agreed upon grant of planning permission for the proposed development. 

Each time Countrystyle contravene the designated route, it will be required to pay British 

Gypsum the financial penalty of £2,000 (per HGV). 
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Figure 1: Site Location Plan 
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Figure 2: Designated Route 
 


